Revii Reversal

In our attempt to get kids to open their siddurim more and to learn more of the words for tefillah I'd like to suggest a new special tefillah day to accompany Say it Out Loud Sunday and Shira beShishi.  Revii Reversal!

The idea is that on this day the parts done by the Shaliah Tzibbur will be done by the kehillah and vice versa. This would apply at a minimum to the following:
 
1) Birkot Hashahar 
2) Ashrei
3) The end part to all of the tefillot between barchu and the Amidah.

I think for now that it's best if kedushah is still done the normal way because the entire kehillah should say the main parts. 

So give it a try this Yom Revii and let me know how it goes. There is no reason that a d'var Tefillah shouldn't also occur on this day. Reversing who does what will not take any longer than normal. 

And while we're at it a reminder about other things:
1) Let me know when divrei tefillah are happening. I really want to take pictures and put them up on the blog.
2) Please make sure someone listens to EVERYONE who reads Torah before they read. I've been going around and I have seen some improvements on this, but there is still a way's to go.
3) I know your job is hard. So please don't hesitate to ask for help. This morning I gave a sadna with Bogrim on how to put on tefillin correctly—was great. Thanks Hannah. Today I am meeting with Shoafim—thanks Emily. 
4) I am meeting with the vaad tefillah people during both breakfasts on Yom Shlishi. Please make sure they know and that they attend. 
5) I need more volunteers for Eichah. ASAP!
6) [bookmark: _GoBack]Tomorrow is Rosh Hodesh. Davening ketzad. 

Thanks.
Josh
