Role plays:

1) A camper has been to the marp frequently but the marp doesn’t think the
campers has any problems and doesn’t want him or her coming back as
frequently. How do you empathize with the camper while not conceding
and letting them go to the marp constantly to get attention for their
ailments?

2) One camper is making fun of his friend who is not comfortable with the
“joking around.” What do you say to this camper who is being mean but
does not necessarily have bad intentions?

3) You have messed up and promised your chanichim something which you
cannot deliver. Your chanichim are very upset with you and you are on the
verge of losing your tzrif. What do you do? What might you do to avoid
this situation?

4) You have two highly creative but somewhat lazy madrichim who want to
work together. You know that they have to potential to plan a really great
peulah, however, you know that they are also not the most organized or
transparent. Do you allow them to work together on a va’ad? How might
you manage their work?

5) You have one madrich on your tzevet who the chanichim love but can act
inappropriately. When approached the madrich does not understand why
their behavior is problematic because they are loved by the chanichim.
How might you convey the line between appropriate and inappropriate
behavior to the madrich? What else can you do to get the madrich to cut
out the inappropriate behavior?
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6) You have one madrich who does a very poor job with tzrif management.
You know your madrich is getting incredibly frusterated with their tzrif.
You watch the madrich concede to let a large group of chanichim go back
to the tzrif during a peulat erev. How do you react? How might you
support this madrich?
