The Unsinkable Ship: TheFitanic- Leadership

1. Let everyone get seated. Walk in, introduce the workshop quietly, looking
down, question tone. Walk out. Walk in, loud voice, smile, looking up,
declarative, confident. Show - rather than tell - the difference between a bad
leader and a good leader

2. ACTIVITY 1 - CONFIDENCE

a. Tell them all to do goofy things
i. Pretend you’re hula hooping
ii. Pretend to be swatting a fly away from your face
iii. Pat your head while rubbing your stomach
b. Question: “why did you do those things?”
c. Answer: because | was a confident, charismatic leader, and people
respond to that

3. Shaliach Tzibur

a. Messenger - what do messengers need?

b. Confidence

c. Charisma

4. ACTIVITY 2 - Enunciation - Tongue Twisters

a. Red leather yellow leather

b. Unique New York, unique New York, you know need unique New York

c. Sue sells seashells by the seashore

d. How many yaks could a yak pack pack if a yack pack could pack yaks

e. Theophilus Thistle, the successful thistle sifter, in sifting a sieve full of
unsifted thistles, thrust three thousand thistles through the thick of his
thumb. If Theophilus Thistle, the successful thistle sifter, can thrust
three thousand thistles through the thick of his thumb, see that thou, in
sifting a sieve full of unsifted thistles, thrust not three thousand thistles

through the thick of thy thumb

f. The rural juror was a burger server in suburban Santa Barbara.



5. Projection
a. Head up, hold siddur up
b. Eye contact with congregation
c. Posture, shukelling
6. ACTIVITY 3 - Choreography
a. Ask - what is the choreography to
i. Macarena
ii. Cotton eyed joe
iii. Ziben ziben
iv. Jungle

b. They know the choreography well, and if they don’t they follow the
leader

c. Bow - barchu, first in Amidah, second in Amidah, NOT third, aleinu
d. Feet together in Amidah
e. Kedusha - tiptoe things
7. ACTIVITY 4 - Pages
a. Lightning round - calling page numbers in Hebrew, everyone flips to the
page, first to flip gets a prize!
b. Ask Karen if | can have Hershey kisses at my workshop for rewards
c. Pages -2, 10, 54, 80, 88, 92, 94, 96, 98, 100, 104, 158, 160, 6
8. ACTIVITY 5 - Role playing - only to chanichim

Test it out: Lead services - barchu, shema, amidah



