Kochavim intersession 2016!!
2 minis down; 2 to go! 
Sunday, July 24
Once all chanichim leave: Turn in Yellow Chultzot to Andy  
		Meet to say bye to Alison & Sagi  
		Z’man Chofshei 
		Sagi Exit one-on-one		 
3:30		P’gishat Tzevet! 
4:00		Nikayon of Tzrifim, prep for second session. 
		Ronen Unpack
		Tzrifim should be ready to go, excluding bed assignments, gifts, 			laundry bags, and shirts. 
5:00		Va’ad Time
6:00		Meeting for New Staff in Beit Knesset 
		Work Time for Returning Staff
6:45		Aruchat Erev
7:15		Virtual Tour of the Machane leaving from the chadar
8:45		Work Time
9:30		Bonding with Boy’s tzrif (Friendly’s or somewhere else??) 
10:00		Medurah (Optional) 
1:00		Sign in by this time at 32, same procedure as usual

Monday, July 25
8:30		Aruchat Boker
9:15		T’filot at Bet Am Aelph Mirpeset
10:00		New Staff Meeting to go over Emergency Procedures
		Bonding with Girl’s Tzrif (Fishing and Bubble Tea?) 
		Work Time
11:00		New Staff Meeting to go over First Aid
		Work Time
12:00		New Staff meeting to go over Inclusion
		Z’man Chofshei
1:00		Aruchat Tzohorayim 
1:45		Tzrif pairings work on Harga’ot, peulat tzrifim, other tzrif activities 
2:45		P’gishat Tzevet
3:30		Staff Training with Rabbi Gelb in Old Kfar
4:30		Girls meet with Adina
5:10		Boys meet with Adina
5:50		Tzrif Gifts Bazaar in Café Ramah
6:00		Final Set up of Tzrifim
6:45		Aruchat Erev
7:30		Va’ad Time
9:00		Leyel Edah 
NO STAFF LEAVE CAMP TONIGHT, REGULAR SIGN IN AT 32

Tuesday, July 26, 2016
7:45		T’filot with Tzad Aleph at Mirpesset Beit Am Aleph
8:30		Aruchat Boker
9:15		Final Nikayon
10:00		Gates Open! 


End of Intersession Deliverables
· First Day Programming
· First Week of Peulot Erev 
· First Medura (7/28) 
· First Peulat Shabbat
· Dvar Tefillah/Torah for Wednesday, Thursday, and Shabbat
· 2 Peulot Tzrif, Harga’ot for first week
· Schedule all sneak-outs and special activities for Mini-Gimel
· Meet with Yoetzet
· Tzrif Prep
· Bruchim Haba’im signs
· Nikayon Charts
· Beds and Shelves Labeled
· Super Clean
· Days Off
· Shmira Rotation
· Meds Rotation
· Chug Shabbat Rotation (Ofir, Ronen, Talya, and Emma) 






Kochavim Intersession and New Chanichim Arrive
Beginning of Mini Bet
Monday, July 11
7:45	Teffilot with Amitzim
8:30	Aruchat Boker
9:15	Movie—Secret Life of Pets at Rave Cinemas
	1655 Boston Rd, Springfield, MA 01129
1:00	Aruchat Tzohorayim 
1:45	Menucha
2:45	Chug Bet
3:45	Agam
4:45	Tarbut Yisrael with Ilanot
5:45	Bechirot (take special trip to the water toys) 
One on Ones with Shara and Talya
6:45	Aruchat Erev
7:30	Zimkudiah! 
8:15	Lila Tov

Tuesday, July 12
8:30		Aruchat Boker
9:15		Tefillot with Ilanot
10:00		New chanichim begin to arrive! 
11:00		Peulot Tzrif as chanichim arrive
12:00		Peulot Tzrif
		Marp Checks
Tour of Chadar Ochel
1:00		Aruchat Tzohorayim
1:45		Tzrif Unpacking and decorating
2:45		Peulat Edah—Kochavimland
Learn Edah Song
Make Ice Cream Peulah
Rikud & Shira
5:00		Menucha
5:45	Peulat Tzrif
6:45	Aruchat Erev
7:15	Teach Rad HaYom
7:45	All chanichim to Tzrifim
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